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Forward Message by the Minister for Climate Change and Environment 

The Government of the Republic of Vanuatu envisions a country in which all persons treasure 
the use of environment resources  and ensure its protection, conservation and restoration, to 
equitably meet the need of the present and future generation and enhance the quality of life. 
 
The Government therefore accepts he responsibilities to adopt policies and measure with a view 
to improving human health and the quality of life and its environment in line the National 
Sustainable Development Strategy and also in harmony with the constitution of the Nation.  
 
The environment is an essential pillar of economic and social development and consequently, 
environment sustainability is a key objective of key objective of economic development and 
planning. 
 
The Vanuatu National Environment Policy and Implementation Plan  sets a solid policy platform 
for long term planning and action to respond to priority environmental issues currently addressed 
by the Government  and its partners. In formulating this policy, the Government focussed on the 
sustainable management of its environment assets and protection of its people.  
 
The NEPIP will address the environment component of the National Strategic Development Plan 
and is also an indication by the Government in keeping its commitments on the SAMOA 
Pathway and Sustainable Development Agenda 2030.     
 
The Vanuatu Government acknowledges the technical support of the Secretariat of the Pacific 
Regional Environment Program (SPREP), the financial support of the UNEP/MEA Project; FAO 
and all partners.  
 

............................................. 

Minister for Environment 

Vanuatu 

 

 

 

 

 

 

 



Vanuatu DEPC  - National Environment Policy & Implementation Plan 
 

4 | P a g e  
 

ACKNOWLEDGEMENT 

The development of the Vanuatu  National Environment Policy and Implementation Plan 
(NEPIP) 2016-2020 could not be accomplished without the contributions of many people.  The 
contributions from the agencies within government and non government organisations were 
tremendous and contributed positively towards the development of the policy.  
 
The support and guidance provided by the management of the Department of Environment 
Protection and Conservation (DEPC) and  the  staff through the  process of the NEPIP 
development is recognized and appreciated.    
 
A special acknowledgement of the invaluable technical assistance provided by the 
Environmental Monitoring and Governance Division of the Secretariat of the Pacific Regional 
Environmental Programme (SPREP) and UNEP Sub-Regional Coordinator Mr. Sefanaia 
Nawadra    are gratefully acknowledged. 
 
The Government of the Republic of Vanuatu  would also like to acknowledge the financial 

support provided by the Sub-regional office of the Forest and Agriculture Organisation (FAO) in 

Samoa, UNEP and the UNEP/Multilateral Environment Agreements (MEAs) project for the 

Africa-Caribbean-Pacific (ACP) which funded the NEPIP development meetings and 

consultation process.  

 

 

 

 

 

 

 

 

 

 

 

 

 



Vanuatu DEPC  - National Environment Policy & Implementation Plan 
 

5 | P a g e  
 

 

Chapter 1 - Introduction 

1.1 Environment and Development Context. 

The  Vanuatu National Assessment  2010 reported  that  Vanuatu comprises more 
than 80 islands with total area of 12,300 square kilometres spread over 1,300k  
from north to south . The current population is estimated at 250,000 of which 80% 
of the people live in the rural villages. The islands supports a rich culture that  
relies heavily on a diverse and healthy marine and land environment for its 
survival. Vanuatu is listed by the United Nation as a Least Developed Country 
(LDC) . Though a small country it is characterised by diversity in terms of politics, 
traditional economic bases, social structures and biodiversity.   
 
Vanuatu is vulnerable to natural disasters and the impacts of sea level rise and 
climate change are visible in the islands. According to the National Assessment 
report that villages have been relocated in low lying islands in the past few years.  
 
The National Assessment  2010 also revealed that Vanuatu's environment quality is 
rapidly deteriorating. Natural Disasters related to volcanic activities, frequent 
cyclones, drought, flooding and even coral bleaching are increasing. Deforestation, 
air and marine pollution are growing problems. Population growth leads to more 
pressure on food and increase in investment resulted in and degradation. Invasive 
species of creepers have become threats to forest ad bio-diversity.  
 
Waste management, is a big issue in Vanuatu. The problem of waste disposal is 
common in the urban areas and in rural areas. There is institutional weakness and 
limited capacity to deal effectively with waste management. 
 
Land resources are also under threat from increased pressure such as  population 
growth, pollution, land use change, coastal erosion from sea level rise, and 
increased incidence of drought.    
 
The Vanuatu government does not have a National Sustainable Development 
Strategy, however, the Priorities and Action Agenda (PAA) has been the 
overarching national development policy framework for Vanuatu since 2006. The 
PAA had been instrumental  in giving guidance to the development works and the 
Government has commenced designing a development framework that will replace 
the PAA  which is the National Sustainable Development Plan (NSDP) 2016-2030. 
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1.2  Rationale for the Vanuatu National Environment Policy  and 

 Implementation Plan.  

The National Environment Policy and its implementation plan has the ambition to 

create a framework that links already existing environment-related policies, while 

at the same time providing a roadmap for Vanuatu’s long-term environmental 

objectives and actions required under the National Sustainable Development Plan 

(NSDP). The NEP will also help in addressing commitments by  the PSIDS leaders 

in th SAMOA Pathway and SD Agenda 2030.  Furthermore, not only will such a 

policy be of great benefit to the entire sector, it will also serve as a strategic guide 

for the DEPC, enabling the improvement of existing governance, coordination 

mechanisms, and service delivery. The high-level policy goals define the national 

focus and priorities for Vanuatu’s environmental action within the next 5 years. 

The Vanuatu National Assessment Report 2010 revealed  that the Vanuatu's 

environment quality is rapidly deteriorating and the development of the NEPIP and 

its implementation plan will assist DEPC in  restoring and rehabilitating the 

deteriorating environment. The policy  also identifies key stakeholders that will 

assist in the implementation of its programs and will allow better coordination of 

core environment activities of the department and its linkages to other sectors 

policies and plans.    

The Policy focuses on the  core businesses of the DEPC under its legislations 

policies, and multilateral environment agreements (MEAs) and its  linkages to 

other sectors national policies such as Climate Change, Forestry, Energy, Tourism, 

Education and regional strategies.  

1.3 Process of Vanuatu NEP and Implementation Plan Formulation 

A national consultation held with the with DEPC and its stakeholders in 2013 was 

instrumental in indentifying the national priority areas under the DEPC that affect 

environment protection and management in Vanuatu.  The NEPIP focussed on the 

core areas of operation of the DEPC and with other sectors.  The NEPIP was 

formulated through participatory consultative process with DEPC and then twice 

through government and non-government stakeholders in June and September 

2014 and a final meeting with stakeholders in 2015. FAO, UNEP ACP/MEA 
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provided financial support and SPREP through the Australia budget provided 

finance and technical assistance.    
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Chapter 2:  Mandate/Scope of NEPIP, Goals, Objective and Basic Principles  

The Government of Vanuatu is required under the constitution  to protect the 
Republic of Vanuatu and to safeguard the national wealth, resources and 
environment in the interests of the present generation and of future generations; 
Ref: Constitution of the Republic of Vanuatu - 2006; and EPC Act 2008.  
 

 Different laws provide for different aspects and concerns regarding environment 
and there is lack of entity in implementing the laws for the government. The 
Government have the mandate under the constitution and act but there is little 
coordination.  
 
The Department of Environment and Conservation (DEPC) was established in 
1986 with the objective of formulating and implementing environmental policies to 
ensure ecologically sustainable development in Vanuatu. It was upgraded to 
departmental status in 2010 under the Ministry of Lands and Natural Resources. 
 
The DEPC is the national focal point for the United National Convention on 
Biological Diversity (CBD), Montreal Protocol and it also ensures that 
development and activities are in line with the Government's commitment under 
the various international and regional treaties and agreements. The Environmental 
Management and Conservation Act No. 12 of 2002 is a piece of legislation which 
is now in effect and makes provisions for its functions.  
 
The main aim of the NEPIP is to strengthen the national coordination of the rapidly 
expanding work and responsibilities of the government for coping with the 
increasing scale and complexity of country environmental needs and requirements. 
Vanuatu's National Conservation Strategy of 1988 was its first integrated 
environmental planning framework and over-arching guiding document for the 
country's environment action in the '90s. Since then there was an extensive 
expansion of policy and strategic planning work to address environmental issues 
under key components of the environment including climate, biodiversity, land 
resources, water, coastal and marine, waste, and pollution. National, provincial  
and district division administration for the protection and sustainable use of its 
environment and natural resources were also expanded but  was slow with National 
funding and dependent mostly on external funding and technical assistance. 
 
The main powers, roles and responsibilities of the DEPC are under the 
Environment Management and Conservation Act No: 12 of 2002. It also has 
supporting responsibilities to a numbers of Acts such as attached on Annex1.     

http://www.mol.gov.vu/environment-acts.php
http://www.mol.gov.vu/environment-acts.php


Vanuatu DEPC  - National Environment Policy & Implementation Plan 
 

9 | P a g e  
 

 

 VISION: A clean, resilient and sustainable  environment" 
 

 MISSION: Think Environment First: Show the People. 
GOALS: 
 

 To promote clean development in Vanuatu 
 To build resilient community which will be able to adapt to Climate 
 Change 
 To encourage and support sustainable resource management and 
 conservation  
 To promote a ‘Green Economy’ 
 To work towards ‘Sustainable Development’ 
 To explore the development of a Carbon scheme for Vanuatu  

 
OBJECTIVES: 

 To ensure that appropriate legislations are in place to lead and guide 
'evriwan' to achieve a clean and resilient and sustainable.  

 To strengthen compliance and enforcement environment. 
 To develop and strengthen coordination amongst stakeholders. 
 To develop national environment policy. 
 To assist in the development of the green economy policy. 
 To secure more funding form government and partners. 
 To maximize the implementation of projects. 
 To ensure that effective monitoring and evaluation is in place. 
 To promote environment education and information sharing at all 
 levels. 
 

The DEPC Team Values 
 Team work 
 Transparency and accountability 
 Fairness 
 Honor and respect for each other. 
 Flexibility 
 Work to community focus. 
 Efficiency 
 Leadership  
 Good communication and trustworthy.  
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2.1  Policy Goals and Objectives.  

 
These policy goals are key aspiration statements that will lead Vanuatu towards 
environmentally sustainable development at the national, provincial and local 
levels.  
 
The policy goals are the targets for the next ten years in the planning and 
management of Vanuatu’s environment. The followings are the policy  goals and 
areas: Conservation of Biological, Ecosystems, Genetic, Human and Cultural 
Diversity; Sustainable Resources Management; Waste and Pollution Management; 
Climate Change;  Environment Governance and Education; Financial and 
Economic Instruments; Green Growth & Clean Development; Policy 
Implementation and Monitoring. 
 
The table below sets out the thematic policy goals and strategic objectives. These 
directions form the basis of the priority strategies and targets for the policy 
implementation in the next four years and beyond that are presented in Section 3.  

 
ENVIRONMENT 
THEME 

POLICY GOAL 

  
Conservation of 
Biological, 
Ecosystems, Genetic, 
Human and Cultural 
Diversity 

To strengthen national capacity and institutional frameworks for the 
protection conservation, & sustainable use of biodiversity  

Sustainable 
Resources 
Management 

Natural resources are sustainably managed to benefit future 
generation.  

Waste Management 
and Pollution 
Control 

An environmentally sustainable Vanuatu, where all waste are 
appropriately minimized and managed within acceptable level ensure 
environment for the people of Kiribati through effective and sound  
waste  

Climate Change Support the strengthening national capacity to effectively respond and 
adapt to climate change and disaster risk reduction, with a particular 
focus on environmental protection and management. 
 
 

Environmental 
Governance 

To strengthen capacity and institutional frameworks for 
environmental planning and monitoring, management and sustainable 
development   
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Financial and 
Economic 
Instruments 

Secure sufficient funding though existing funding mechanism. 

Green 
Growth/Economy & 
Clean Development  

Enhancing economic growth and development through the avoidance 
of loss of biodiversity and unsustainable use of natural resources, and 
the prevention of environmental degradation with a view to improving 
society’s welfare 

Policy 
Implementation and 
Monitoring 

Monitor the implementation of the Policy and to submit quarterly 
update to DEPC management.   

 

2.2  Guiding Principles 

 The formulation and implementation of this policy is guided by the following four 
(4) key principles: leadership and good governance; collective responsibility for 
the environment; indigenous knowledge, practices and innovations; and integration 
of the environment and development. 
 
2.2.1 Leadership and Good Governance  
 
This principle generally means that the government of Vanuatu will lead efforts to 
protect, manage and promote the sustainable use of the country’s environment and 
its natural resources. It implies upholding good governing practices of 
transparency, accountability, shared responsibility and equity in the consideration 
of environmental requirements in development practices. It respects everyone’s 
right to a clean and healthy environment. And it recognizes key principles for 
respecting the needs and capacities of the natural environment such as the 
precautionary, polluter pays and carrying capacity principles. 
 
The Precautionary Principle is defined in the UN Agenda 21 Rio Declaration as 
“Where there are threats of serious or irreversible damage, lack of full scientific 
certainty shall not be used as a reason for postponing cost-effective measures to 
prevent environmental degradation”. 
  
The Polluter Pays Principle means that populations are justly responsible for the 
waste and pollution they generate either directly or through payments for the 
available mitigation and management services. The principle also extends to 
society’s responsibility to directly pay for the programs that help replenish, restore 
and rehabilitate natural resources and the environment that were exploited or 
degraded through extensive development activities.  
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The Carrying Capacity Principle may be defined as the ability of the environment 
to sustain the needs of human development and its own natural requirements. As 
such development should respect and be maintained within the limits of the 
carrying capacities of its hosting environment if it is to achieve a more 
environmentally and socially sound and sustainable pathway. 
 
2.2.2 Collective Responsibility for the Environment 
 

 Protecting, managing and sustainably using the environment and its goods and 
services are generally accepted as everyone’s responsibility. This responsibility is 
carried out both at the individual and collective levels. This principle recognises 
each individual as holding the key responsibility. It also recognises the relevant 
roles and influences that all sectors and institutions of the society have in 
contributing to the protection and management of Fiji’s environment and its goods 
and services. 
 
2.2.3 Indigenous Knowledge, Practices and Innovations 
 
Vanuatu  have developed valuable indigenous knowledge and practices that can 
contribute positively to the sustainable use and effective management of their 
natural resources and the environment. These traditions and practices are important 
elements of their culture and heritage that forms their national identity. These will 
be integrated into the implementation of this policy. The Department of 
Environment Protection and Conservation has a significant role in providing a 
conduit through protecting, managing and sustainably utilizing island biodiversity, 
to which indigenous knowledge, practices and innovations are dependent on.  
 
2.2.4 Integration of the Environment and Development 
 
This principle recognises the organic nature of environment and development in 
the sense that the environment underpins development. It recognises the challenges 
in reconciling and balancing the needs of the environment and the development 
needs of human society in Vanuatu. It is vital that economic and/or physical 
development must be linked with environmental protection and, not degrading it to 
facilitate long-term sustainability.  It emphasizes the critical importance of 
credible, relevant and legitimate scientific investigations and information to the 
integration and mainstreaming of the environment into development planning and 
implementation. It also recognises appropriate value systems of the people and 
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society in Vanuatu that promote and support the integrity of the environment as a 
system and its goods and services. 
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Chapter 3: Conservation of Biological, Ecosystems, Genetic, Human and  
  Cultural Diversity  

Conservation is understood as the sustainable use of natural resources, or consumption at a rate 
lower than their replacement rate. The focus of conservation is on the needs and interests of 
people, including biological, cultural, recreational and economic needs. 

A broad interpretation of biodiversity is the variability among living organisms from all sources 
including, terrestrial, marine and other aquatic ecosystems and the ecological complexes of 
which they are part; this includes diversity within species, between species and of ecosystems’.  

The broad biodiversity within the Republic of Vanuatu is declining, due in part to inappropriate 
land use practices, invasive species, mining, overexploitation of natural resources, pollution, 
climate change and multiple other factors.  Loss of biodiversity is severely affecting the 
livelihoods of rural and urban populations.  

An integral part of the National Sustainable Development Plan (NSDP) and  goal of the Green 
Growth for the Republic of Vanuatu is the to enhance biodiversity conservation, and avoid loss 
of biodiversity. To effectively enhance biodiversity conservation, a fully inclusive and 
coordinated approach is required.  Of crucial importance is the maintenance of traditional and 
local knowledge and practices as ultimately it is the resource owners and users at the island and 
village levels who undertake biodiversity conservation and resource management. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Policy Objectives 

PO 1:  Biodiversity Genetic, Human and Cultural Conservation legislations and policies  
 are developed and revised to go in line with sustainable growth and development 
 and are fully mainstreamed into other planning documents legislations and 
 policies. 

PO 2:  Biodiversity management areas are locally established throughout the country and 
 maintained and supported at the national and provincial levels. 

PO  3:  Endangered, threatened or endemic biodiversity and ecosystems are managed 
 locally  and maintained and supported at the national and provincial levels. 

 
PO 4:   Prevent the entry invasive species and manage invasive species impact on 
 biodiversity  and   ecosystems 
 
PO 5:  Traditional knowledge and practices related to biodiversity conservation are used, 
 promoted and protected. 

PO 6:  Forest and Marine ecosystems are protected and play a significant cultural, social 
 and environmental role 
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Implementation Plan: 
 
To strengthen national capacity and institutional frameworks for the protection, conservation of 
Biological Ecosystems, Genetic, Human and Cultural Diversity & sustainable use of biodiversity 
resources.   
 

Conservation 
of Biological 
Ecosystems, 
Genetic, 
Human and 
Cultural 
Diversity 

Strategies 2016-2030 Targets  Performance Indicators Key 
Implement
ing 
Agencies/
Partners 

CBD 1. Biodiversity, Genetic, Human and Cultural Conservation focused legislation, policies, plans and 

strategies  are developed and  revised to go in line with sustainable growth and development 

and are fully mainstreamed into other planning documents legislations and policies. 
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Legal and 
Policy 
Framework 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Develop and revise 
existing regulations, 
legislations and polices.  

o Yearly review of 
NBSAP and Bio-
diversity inventory. 

o Community 
Conservation Area 
Regulations  

o Develop Invasive 
Species 
Strategy/Regulation 

o  Develop National 
Mangrove 
Management Plan  

o Development of 
specific regulations 
and orders for the 
management of 
specific native species 
that are threatened. 

o  Support other sectors 
such as Bio-security, 
Fisheries, Forest, 
Water, Land Culture 
etc. in the review  and 
mainstreaming of 
environment into  their 
polices and 
legislations. Eg 
National Aquaculture 
Development Plan etc.   

o Ratification of 
protocols to protect 
and management 
genetic resources and 
equitable sharing 

Reviewed 
biodiversity 
legislation and 
policies passed in 
Parliament and 
implemented.  
 
 

Department of 
Environment 
and 
Conservation, 
Department of 
Forest and 
fisheries,  
Ministry of 
Education 
(MoE), 
Municipal 
Councils, 
Tourism 
Association, 
Business 
Community, 
National 
Planning, 
Ministry of 
Finance, 
Donor, 
Ministry of 
information, 
Department of 
Tourism, 
Department of 
Trade, Bio-
security, 
Provincial 
Affairs. 

CBD 2:  Biodiversity management areas are locally established throughout the country and 
maintained   and supported at the national and provincial levels  

Conservation  
Area 
Registration 

Establish National 
Framework of Locally 
managed terrestrial and 
marine protected areas.  
 

Register TPA and 
MPA under the EPC 
Act. .  
 

Registration of TPA 
and MPA in the and 
EPC Act and CA 
Regulations. 
 

Department of 
Environment 
and 
Conservation, 
Department of 
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Develop registered 
Maps of the 
followings.  
o TPA 

o MPA 

o Watershed 

management sites. 

o Forestry Protected 

Areas, Hydro, 

Green Space. 

Registered maps of 
TPA and MPA etc.  
developed.  
 
 
 
 
 
 
 
 

Forest and 
fisheries, 
Ministry of 
Education 
(MoE), 
Municipal 
Councils, 
Tourism 
Association, 
Business 
Community, 
National 
Planning, 
Ministry of 
Finance, 
Donor, 
Ministry of 
information, 
Department of 
Tourism, 
Department of 
Trade, Bio-
security, 
Provincial 
Affairs ADB, 
IUCN, CI, 
LLEE, CCA, 
LMMA . 

 
o Develop GIS 

Database for TPA 
and MPA (2017-
2018) 

 

 
GIS Database for 
TPA and MPA 
developed. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Yearly review of 
TPA and MPA  
 
 

Review report 
produced. 
 
 

Protected area 
management plans 
developed by 2020. 
 

Protected area 
management plan 
developed. 
 

Develop and 
published promotion 
materials of TPA and 
MPA for 
communities.  
 

  Yearly awareness   
of TPA and MPA for 
local communities 
through published 
materials.  
 

 
Establishment of 
protected area 
demonstration/pilot 
projects on each 
island and in each 
province 
 

 
Pilot PA on each 
island established.   

 
CBD 3: Endangered, threatened or endemic biodiversity and ecosystems are managed locally and   

maintained and supported at the national and provincial levels.  
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Management 
of 
Endangered , 
Threatened 
Species 
 
Aichi Target 
12 

Effectively manage 
and protect 
endangered and  
threatened species.  

Develop a national 
database for national 
and internationally 
threatened species.   
 

Database for 
national and 
internationally 
threatened species 
developed. 
 

Department of 
Environment 
and 
Conservation, 
Department of 
Forest and 
fisheries, 
Ministry of 
Education 
(MoE), 
Municipal 
Councils, 
Tourism 
Association, 
Business 
Community, 
National 
Planning, 
Ministry of 
Finance, 
Donor, 
Ministry of 
information, 
Department of 
Tourism, 
Department of 
Trade, Bio-
security, 
Provincial 
Affairs ADB, 
IUCN, CI, 
LLEE, CCA, 
LMMA . 

Develop a plan on the 
management and 
protection of 
threatened 
species(e.g.  
wetlands, mangrove 
forests, endemic 
trees, sea-grass, 
seamounts and 
other important 
marine habitats) 

Management plan 
for the protection of 
threatened species 
developed.  
 

Ongoing update 
species list for 
different flora and 
fauna.  
 

List of threatened 
species updated.  
 
 

Yearly promotion on 
the protection of 
threatened species. 
 

Yearly awareness 
program 
implemented.  
 

Prioritise species 
research on 
population and 
health.  
 

Recovery plan for 
threatened species.  
 
 
 

Development the 
Vanuatu Bio-safety 
framework.   
   

  

Bio-safety 
framework endorsed 
and implemented.  

CBD 4: Prevent the entry invasive species and manage invasive species impact on biodiversity and     
ecosystems.  

Invasive 
Species 
Management 
 
Aichi Target 
9 

Control and manage 
invasive species.  
 
 
 

Develop a GIS map 
of priority invasive 
species distribution 
by 2020. 
 

 GIS map of priority 
and number of  
invasive species 
developed.  
 
 

Department of 
Environment 
and 
Conservation, 
Department of 
Forest and 
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Develop a strategy on 
the management and 
eradication of 
invasive  species. 
 
 
 

Management 
Strategy for the 
management and 
eradication  of 
invasive species 
developed by 2020 
 

fisheries, 
Ministry of 
Education 
(MoE), 
Municipal 
Councils, 
Tourism 
Association, 
Business 
Community, 
National 
Planning, 
Ministry of 
Finance, 
Donor, 
Ministry of 
information, 
Department of 
Tourism, 
Department of 
Trade, Bio-
security, 
Provincial 
Affairs ADB, 
IUCN, CI, 
LLEE, CCA, 
LMMA .  

Update invasive 
species list and 
monitor change and 
distribution of 
invasive species.  
 
 

Invasive species list 
and distribution  
updated 
 
 
 
 

Strengthen national 
capacity to adopt 
and implement 
animal health and 
bio-security 
measures, including 
monitoring, 
detecting and 
reporting diseases 
and preventative 
measures against 
new pathogens or 
invasive species 
  

Set up of bio-
security team and 
control of invasive 
species that are bio-
security threat.  

     
CBD 5. Traditional knowledge and practices related to biodiversity conservation are used and promoted and 

are of high research priority. 
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Conservation 
and 
Management 
of 
Traditional 
Knowledge 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Utilise traditional 
knowledge and 
"kustom" practices to 
promote bio-diversity 
conservation.  

 Incorporate 
kustom practices 
and customary 
rights into 
biodiversity 
conservation and 
management 
plans at all levels 

 

  Promote projects 
that utilize and 
promote 
traditional 
knowledge and 
skills for 
biodiversity 
conservation. 

  

 Build a database 
to manage, 
protect and 
disseminate Ni-
Vanuatu 
intellectual 
property as it 
relates to 
environmental 
practices (in-line 
with NBCS) 

Chiefs 
participation in the 
traditional 
practices on 
biodiversity 
conservation.  
 
Utilization and 
ownership  of 
customary laws at 
village level.   
 
Participation of 
traditional 
institutions and 
other institutions.  
 

Department of 
Environment 
and 
Conservation, 
Department of 
Forest and 
fisheries, 
Ministry of 
Education 
(MoE), 
Municipal 
Councils, 
Tourism 
Association, 
Business 
Community, 
National 
Planning, 
Ministry of 
Finance, 
Donor, 
Ministry of 
information, 
Department of 
Tourism, 
Department of 
Trade, Bio-
security, 
Provincial 
Affairs ADB, 
IUCN, CI, 
LLEE, CCA, 
LMMA . 

CBD 6. Forest ecosystems are protected and play a significant cultural, social and environmental 
role 
Forest 
Ecosystems 
Management 
 

Protection of Forest 
Ecosystem due to its 
significant role towards 
sustainable 
development. . 

o Assist in setting up 
Monitoring controls 
on commercial 
forestry operations 
as stated in the 
Forestry Act.  

o Assist in the setting 
of regulations on the 
years and the size of 
trees before harvest.  

o Monitor the 

Monitoring control 
systems set up in 
Forestry 
Department. 
 
 
 
Regulations set up 
and monitored by 
DEPC and Forestry. 

Department of 
Environment 
and 
Conservation, 
Department of 
Forest and 
fisheries, 
Ministry of 
Education 
(MoE), 
Municipal 
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conversion of 
natural forest to 
forest plantations 
and discourage the 
change of forest to 
other land uses. 

o Establish a forest 
monitoring system 
through the 
Productive Sector 
Board, with EIAs as 
a preliminary step. 
 

o REDD+ to reduce 
forest degradation 
and to maintain 
healthy forest 
ecosystems. 

o Implement and 
enforce the Code of 
Logging Practice.  

o Expand the capacity, 
knowledge and 
skills of the forestry 
industry (e.g. 
specific training on 
EIA) to harvest 
planted forests with 
minimal 
environmental 
impacts; amend 
Code of Logging 
accordingly 

o Enforce the 
protection status of 
conservation areas 
(chiefs, landowners, 
province) and 
further establish 
forest conservation 
areas to contribute 
to carbon storage 
 

 
 
Monitoring plan in 
place and 
implemented.   
 
 
Monitoring system 
through the 
Productive Sector 
Board, with EIAs 
as a preliminary 
step established.  
 
Application of 
REDD+ policy and 
reduction in forest 
degradation. 
 
Compliance to 
code of logging 
practice by 
foresters.   
 
EIA Training for 
Forestry Industry.  
 
 
Chiefs, landowners 
provinces 
supporting forest 
conservation.  
 
Regulate the 
collection and 
export of forest 
biological 
materials  

 

Implement a 
permit system for 
collection and 
export of 
biological 
materials from 

Councils, 
Tourism 
Association, 
Business 
Community, 
National 
Planning, 
Ministry of 
Finance, 
Donor, 
Ministry of 
information, 
Department of 
Tourism, 
Department of 
Trade, Bio-
security, 
Provincial 
Affairs ADB, 
IUCN, CI, 
LLEE, CCA, 
LMMA 
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forests (NFP, X65)  
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Chapter 4:  Sustainable Resources Management 
 
Sustainable resource management (SRM) traditionally deals with the protection of all natural 
resources, also focusing on how social systems and different sectors affect the environment. To 
sustainably manage resources, it is necessary to look at how we use and should use them and 
how they can be best preserved and protected to ensure their long-term availability. 
Environmental conservation is therefore strongly linked to sustainable resource management. 
 
In Vanuatu and throughout the Pacific region, the natural resource base underpins both the 
social, cultural and economic well being of the population. The Environment Management and 
Conservation Act (EPCA) of 2002 mandates compulsory Environmental Impact Assessments 
(EIA) for all development projects likely to impact on the country’s natural resources. 
Sustainable Resource Management will depend on rigorous and effective enforcement of EPC 
Act. 
 
Sustainable resource management entails preservation of ecosystem services that are essential for 
enabling human habitation and economic activity. The Millennium Ecosystem Assessment report 
of 2005 distinguishes four categories of environmental and ecosystem services including 
supporting, provisioning, regulating and cultural services.  
 
Over-exploitation of natural resources leads to the depletion of traditional food sources and 
security, also affecting traditional social support systems and traditional husbandry practices 
(MSG, 2012).  This NEPIP aims to strike balance between utilization and the conservation of 
land and marine resources to meet the needs of the population, conserve biological diversity, 
meet climate change challenges as well as protect traditional values and systems. 
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Implementation Plan 

 
Sustainable 
Resource 
Manageme
nt 

Strategies 2016-
2020 

Targets  Performance 
Indicators 

Key 
Implementing 
Agencies/Part
ners 

SRM 1:   Tools and approaches to sustainable resource management.  
Promote 
Sustainable 
Resources 
Managemen
t tools 

Implementatio
n and 
compliance to 
tools that deals 
with 
sustainable 
resources 

Promote and utilize the 
concepts of ‘primary 
fisheries management’, 
‘sustainable forest 
management’, ‘sustainable 
land management’ and 
‘ecosystem based 

Less exploitation of 
natural resources 
and replenishment 
maintained. 
 
 
 

DEPC, 
DARD, 
DoF, DoL, 
VFD), 
VFD, 
PHD, 
PWD, 

Policy Objectives 
 

PO 1 :  Tools and approaches that enable sustainable resource  management 
 are fully implemented and complied with.  

PO 2:  Incentives and disincentives are in place and balanced to promote 
 sustainable resource management  

PO 3:  Environmentally sound land use planning forms the basis of all 
 development decision-making 

PO4:  Vulnerable watersheds, catchments and freshwater resources are 
 well managed and protected. 

PO5:  Development of mineral resources proceeds in a sustainable 
 manner that limits land degradation and prevents downstream 
 environmental damage 

PO 7: The fisheries sectors develops in a sustainable manner that values 
 the protection and conservation of finite marine and freshwater 
 resources.  

PO6:  The primary terrestrial productive sectors develop in a  competitive 
 and sustainable manner 
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management.  management’ to manage 
commercially exploited 
natural resources and 
maintain their potential for 
replenishment  

Promote ecosystem based 
approach as an integral part 
of natural resource 
management strategies   

Support the development 
and implement silvopastoral 
system (SPS) guidelines, 
including guidelines on 
natural and assisted 
regeneration (NFP, C9)  

 

 

Raise the capacity of  EIA 
processes and requirements 
nationally  

Develop a centralized 
information management 
system to house all 
information and efforts 
related to the assessment of 
terrestrial & marine 
environments, 
environmental health, 
quality and production 
2019.  

Establish clear operating 
procedures and processes 
for reporting on and 
responding to 
environmental complaints, 
issues and hazards.  

 
 
 
 
 
 
Adoption of EBA 
approach. 
 
 
 
SPS adopted and 
implemented. 
 
Pilot projects (e.g. 
silvopastoral and 
integrated 
agriculture projects 
established and 
monitored.  
 
EIA Knowledge 
and  Processes 
reviewed.  
 
Central database 
system developed. 
 
 
 
 
 
 
SOPs endorsed and 
implemented. eg oil 
spill, shipwreck, 
etc. 

PPU,  
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SRM 2: Incentives and disincentives to promote sustainable resource   management  

Incentives to 
sustainable 
resources 
management
.  

Effective 
sustainable 
resource 
management  

 

Provide economic incentives 
to stakeholders (private 
sector, investors, 
communities etc) in order to 
encourage sound resource 
management and reverse 
unsustainable decision-
making and environmental 
destruction (e.g. tax 
exemptions, expedited 
approval processes, 
preferential licensing, etc.)  

Explore the opportunities to 
create an Environmental 
Trust Fund to compensate 
and offset current, 
cumulative and long term 
impacts of investments  

Economic 
incentives endorsed 
and applied. 
 
 
 
 
 
 
 
 
 
 
Trust fund 
established.   

DEPC, 
DoT, 
Provinces, 
Local 
authorities, 
PMO 

SRM 3: Support  Sound land use planning . 

Land use 
planning.  

Environmenta
lly sound land 
use planning 

Support  the revision existing 
national land use policies and 
plans.  

 

Support development of  
sustainable land-use 
management plans at national, 
provincial and local levels 
(enforced land-use maps for 
all major islands) and ensure 
that environmental issues are 
integrated  

Establish  an Environmental 
Sustainability Thematic 
Working Group (TWG) under 
the Land Sector Framework 
LSF with an objective to 
implement key environmental 

Land use polices 
and plans revised. 
eg. lease approval 
processes.  
 
Sustainable land 
use management 
plans developed.  
 
 
 
 
 
 
ESTWG 
established.  
 
 
 
 

VMGD, 
PPU, DoL, 
DEPC, DoF 



Vanuatu DEPC  - National Environment Policy & Implementation Plan 
 

27 | P a g e  
 

strategies and activities under 
LSF and NEP  

Revised maps of highly 
sensitive environmental areas 
are available to development 
decision makers - yearly  

Integrate environmental 
impacts and climate and 
disaster risk assessments into 
land use planning processes to 
avoid unacceptable levels of 
risk and vulnerability to 
livelihoods and ecosystems 
(through EIAs and cost 
benefit analyses) 

 
 
 
 
Maps revised. 
 
 
 
EIA and  Climate 
and disaster risk 
assessment 
integrated.  

SRM4:   Provide support on  watersheds, catchments and freshwater resource 
management. 

 
Watersheds
, catchment 
an 
freshwater 
resources. 

Protect 
watershed, 
catchment and 
water 
resources 

Support the implementation 
the National Water Strategy  

 

 

Develop enforceable 
management plans for all 
critical watersheds and 
catchments involving all 
stakeholders at all levels  

Identify critical watersheds 
and water catchment areas, in 
cooperation with Provinces, 
NGOs, etc., and protect at 
least 5-10 major rivers on 
each island  

Establish buffer zones around 
sensitive watersheds and 
catchments and undertake 
proactive management (e.g. 
undertake enrichment forest 

Environment issues 
addressed in the 
implementation of 
NWS.  
 
Policy for 
watershed 
management 
developed and 
implemented.  
 
 
Critical watershed 
areas indentified 
and management 
policy applied. 
 
 
Buffer zones 
established and 
enforced.  
 
 
 
 

DEPC, 
DoGMW, 
Shefa 
Province, 
DoPA 
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planting (NFP, J22)  

Build capacity on watershed 
catchment management 
principles among relevant 
government, civil society and 
customary authorities  

Capacity building 
program 
implemented and 
awareness raised.  

SRM5:  Sustainable  of mineral resources extraction. damage 

Mineral 
Resources 
development 

Sustainable 
extraction of 
mineral 
resources 

Develop regulations for deep-
sea mining and geothermal 
activities and operate to 
international best practices - 
2018  

Implement a total ban on 
coastal sand extraction by the 
end of 2019 and allow 
operators to do in-land instead 
of coastal sand extraction  

 

DSM regulation 
developed 
 
 
 
 
Policy on total ban 
on coastal sand 
extraction  in place 
and enforced.  

DEPC, 
DoGMW 

SRM 6: Support Sustainable  fisheries sectors  

Sustainable 
fisheries 
sectors 

Sustainable 
fishing and 
marine and 
water 
resources 
management 

Empower and support 
communities to develop and 
enforce appropriate marine 
and coral reef conservation 
measures  

 

Review and revise 
institutional mandates to 
remove duplications and 
address gaps in Environment 
and Fisheries policies and 
legislations (e.g. fold the 
Foreshore Development Act 
and the Maritime Zone Act 
into the EPCA 2002)  

Support  the location of the 
most effective and 
environmentally appropriate 
locations throughout the 
islands for the placement of 

Community 
empowered to 
enforced coral reef 
conservation. 
 
 
Revision completed 
with 
recommendations 
endorsed and  
implemented.  
 
 
 
 
 
 
AFD placement and 
monitoring report 
received.  
 
 

(DEPC, 
VFD, 
DoPA, 
Provinces, 
NGOs) 
(VFD,DEP
CDEPC 
(MESCAL), 
NGOs)) 
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Fish Aggregating Devices 
FADs (DEPC to assist and 
work with VFD and Ports & 
Harbour to deliver maps for 
ship pathways) and ensure the 
use of eco-friendly materials 
for FADs  

Map the locations and area 
extent of seagrass, mangrove 
and coral reef habitats across 
Vanuatu  

Support regular monitoring of 
coral reefs (6 miles reef 
protection in vulnerable 
areas), mangrove and seagrass 
areas by scientific, national 
government and local actors 

Develop plan focused on 
replanting of mangroves and 
rehabilitation of coastal 
habitats by all actors at all 
levels - 2018  

 Identify erosion geographic 
hotspots and opportunities for 
species-specific replanting 
and rehabilitation  

 
 
 
 
 
 
 
 
 
Mapping completed 
information used 
for development 
purposes. 
 
Monitoring report 
developed and 
submit for 
necessary actions. 
 
 
 
Plans developed 
and endorsed  
 
 
 
Ocean geographic 
hotspots identified 
and rehabilitation 
plan developed for 
implementation  

SRM 7: Provide support on primary terrestrial productive sectors  

Productive 
terrestrial 
sectors 

Terrestrial 
productive 
sectors 
develop in a 
competitive 
and 
sustainable 
manner 

Incentives provided for 
environmentally sound 
(agriculture) development by 
elaborating feasible strategies 
on how to sustainably increase 
agricultural production 
(cropping calendar, seasons, 
intercropping, sustainable 
land tenure, etc.)  

Adoption of integrated 
production approaches linking 
agricultural, forestry, 

Increase 
agricultural 
production. 
 
 
 
 
 
 
 
Integrated 
agricultural 
production adopted 

(DARD, 
DoL, DoF, 
DEPC) 
VARTC 
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biosecurity and livestock 
activities promoted  

Develop environmental 
impact guidelines for key 
productive industries  (e.g. 
livestock guidelines on waste 
disposal and location of 
livestock facilities)  

Regenerate and revitalize 
productive areas as part of 
ongoing management (e.g 
rehabilitate old coconut 
plantations)  

Develop productive sector 
training programs that 
equitably balance concepts of 
production, sustainability, and 
environmental maintenance  

 
 

and improved.  
 
 
Guidelines 
endorsed and 
applied.  
 
 
 
 
 
 
 
Regeneration of 
productive areas for 
farming.  

 
 

 
 
 

Chapter 5 : Waste and Pollution Management 
 
Low durability of goods, and unsustainable consumption and production patterns 
lead to excessive waste generation. Despite efforts to encourage reuse, recycling 
and recovery, the amount of solid waste generated remains high and appears to be 
on the increase. In addition to solid wastes, wastewater effluents represent one of 
the largest threats to the quality of waters around developed coastal areas in 
Vanuatu. Wastewater often results in increased nutrient levels leading to algal 
blooms and depleted dissolved oxygen resulting in destruction of aquatic habitats. 
Other categories of wastes that require special consideration are electronic wastes, 
and clinical wastes. Spills from oil tankers can devastate coastal and marine 
ecosystems. 
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However, the Government of Vanuatu is committed to manage its waste issues 
through the creation of necessary policies and plans. It will require the support of 
the whole people of Vanuatu.  
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Implementation Plan 
 
An environmentally sustainable Vanuatu, where all waste are appropriately minimised and 
managed within acceptable level.  
 
 
Waste 
Management 
and Pollution 
Control Policy 
(WMPC) Area 

Strategies 2016-2020 Targets  Performance 
Indicators 

Key 
Implementing 
Agencies/Partners 

WMPC1. Every citizen (individual and corporate) to practice responsible waste management behaviour and 

participate in waste management programmes, and activities, while complying with the applicable laws 

through awareness and education. 

Policy and 
Legislation  
 
 
 
 

Development of 
Waste Management 
Policies, Plans and 
Legislation to assist 
in management of 
waste in Country.   

Pollution Control 

Regulation - 2017 

Waste Management 

Regulation 2017  

 Pollution control 
Regulation endorsed 
 
WMR Endorsed 
 
 

Ministry of 
Climate Change, 
Department of 
Environment and 
Conservation, 
Ministry of 
Education 

Policy Objective 

PO 1:   Waste management and disposal is effectively being tackled  
  throughout the country and measures to limit air pollution  
  are taken and enforced 

 
PO2:  Develop an integrated national waste management strategy  
 
PO3:  Promote the use of economic instruments to manage waste.  
 
PO4:  Promote establishment of facilities and incentives for   
  cleaner production, waste recovery, recycling and re-use 
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Review of the 

Vanuatu National 

Waste Management 

Strategy and action 

Plans 2016 in 2020. 

- 2016 

 

 

 

. 

 

National Plan for 

Implementation of 

the Stockholm 

Convention on 

POPs in 2018  

Revised VAT Act 

to facilitate 

recycling of SCRAP 

metal. 2017 

Ongoing 

development of 

national and 

provincial waste 

inventories and 

plans. 

Reviewed Vanuatu 
NSWMS with 
proper budget for 
implementation 
(Include hazardous 
and quarantine 
waste). 
 
Waste management 
is appropriately 
addressed in current 
or future 
management and 
infrastructure 
planning 
 
Endorsement and 
Implementation of 
the NIP for POPs.   
 
 
 
 
VAT Act in place 
and enforced.  
 
 
 
National Waste 
Inventories 
developed in 2018. 
 
Provincial Waste 
inventories 
developed yearly. 

(MoE), Ministry 
of Health, 
Ministry of 
Youth and 
Sports,  
Municipal 
Councils, 
Tourism 
Association, 
Business 
Community, 
Solicitor 
General's Office, 
Physical Planning 
Environment 
NGOs, Churches, 
Youth Club, 
Public, Customs, 
Ministry of 
Finance, 
Provincial 
Councils, 
Ministry of 
Infrastructure and 
Public Utilities.  

Enforcement Effective and 
Efficient 
Enforcement of 
Environment Laws  

 
 
 
 

 
 

Ozone Layer 

protection Unit 

appointed under the 

Ozone Layer Bill. 

Enforcement of 
Ozone Act by Ozone 
Officers. 
 
 

Ministry of 
Environment and 
Conservation, 
Ministry of 
Health, Solicitor 
General's Office, 
Police 
Department. 

Gazetting of Officers 

under the pollution 

and waste 

management Bill. 

Enforcement of the 
Pollution and Waste 
Management Bill 
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Infrastructure 
and Capital 
Projects 

Upgrading of Luganville 
and  Lenakel Dumpsites 
into Landfill.  

 
 
 
 
 
 
 
 
 
 
 
 
 

 

Prepared Luganville 
and Lenakel Landfill 
in 2019 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Luganville and 
Lenakel Landfill in 
operation. 
 
Reduction in 
greenhouse gas.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Department of 
Environment and 
Conservation, 
Ministry of 
Education , 
Ministry of 
Health, 
Municipal 
Councils, 
Tourism 
Association, 
Business 
Community, 
Solicitor 
General's Office, 
National 
Planning 
Customs, 
Ministry of 
Finance, Donor. 

 
New Garbage Trucks and 
Pollution Control 
Equipments 

 

 
 
 

 
Secure with Donor 
Partners and 
Government on 
financing of New 
Garbage Trucks and 
Pollution Control 
Equipments in 
2017.   

 
  

 
Garbage Trucks and 
pollution Control 
Equipments utilised 
for waste 
management 
activities.  
 
Collection of waste, 
landfill operation 
and recycling 
activities where 
practical to the 
private sector and 
private contractors 
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Awareness and 
Education 

Formal and informal 
education on Waste 
management and 
pollution control. 
 
 

Communities trained 
 
 
 
Practicing of 
Composting and 3Rs 
and Ozone Depletion 
Substances.  
 
 
 
 
Development of 
Radio Programs and 
TV documentary  

Enhanced 
Community 
Knowledge 
 
Composting and 3R 
activities existing in 
communities such as 
solid waste sorting 
and recycling/reuse 
programs and 
facilities 
 
Availability of Radio 
Programs TV 
documentary for use 
to create awareness.  

Ministry of 
Climate Change, 
Department of 
Environment and 
Conservation, 
Ministry of 
Education 
(MoE), Ministry 
of Health, 
Ministry of 
Youth and 
Sports,  
Municipal 
Councils, 
Tourism 
Association, 
Business 
Community, 
Solicitor 
General's Office, 
Physical Planning 
Environment 
NGOs, Churches, 
Youth Club, 
Public, Customs, 
Ministry of 
Finance, 
Provincial 
Councils, 
Ministry of 
Infrastructure and 
Public Utilities. 
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Capacity 
Building 

Train the trainers 
program for waste 
management and 
pollution control 
practitioners 

Training package 
developed for 
practitioners 

Utilisation of 
training package and 
training programs 
conducted for: 
 
  

Ministry of 
Climate Change, 
Department of 
Environment and 
Conservation, 
Ministry of 
Education 
(MoE), Ministry 
of Health, 
Ministry of 
Youth and 
Sports,  
Municipal 
Councils, 
Tourism 
Association, 
Business 
Community, 
Solicitor 
General's Office, 
Physical Planning 
Environment 
NGOs, Churches, 
Youth Club, 
Public, Customs, 
Ministry of 
Finance, 
Provincial 
Councils, 
Ministry of 
Infrastructure and 
Public Utilities. 

    

Sustainable 
Finance 

Identification of 
investment  
opportunities from 
bilateral, multilateral, 

Establish Private-
public partnerships in 
Vanuatu 
 

Signed agreement 
and partnership. 
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international agencies 
for waste 
management and 
pollution control.  

Secure investment 
opportunities 
 
 
 
 
Establish Waste 
Permit allocation in 
Environment Trust 
Fund 2015.  

Availability of funds 
and other resources 
for waste 
management and 
pollution control.  
 
Waste Permit Fees 
collected directed to 
Environment Trust 
Fund.  
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Chapter 6: Climate Change 
 
Ranked as a vulnerable country to natural disasters and climate change, Vanuatu is already 
experiencing and facing many negative environmental impacts. The National Adaptation 
Program for Action (NAPA) of 2006 identified that water, coastal zone resources, agriculture 
and health sectors are the most affected under current climatic conditions and the highest priority 
for adaptation focus. Due to the strong natural-resource focus on adaptation, it is critical that the 
NEP provide incentives for both environmentally sound and climate resilient development.  
 
The DEPC through the NEPIP will be working with the Climate Change Division and other 
parties in achieving the strategic targets of the  National Climate Change & Disaster Risk 
Reduction Policy 2016-2030 endorsed by Government in 2015. The strategic targets of the 
National CCDRR Policy are: 
 

 Governance 

 Finance 

 Knowledge and Information 

 Climate Change and Disaster Risk Reduction 

 Low Carbon Development 

 Response and recovery. 

The above targets are imbedded into the NEPIP and the DEPC will be working with the Climate 
Change Division and other parties through its own program towards these targets.   

 
 
 
 
 
 
 
 
 
 
 
 
 

 

Implementation Plan 
 
Strengthen national capacity to effectively respond and adapt to climate change and disaster risk 
reduction, with a particular focus on environmental protection and management 
 

 
 

Policy Objectives 
 

PO1: Support the implementation of the National Climate Change & Disaster 
 Risk Reduction Policy and National CCA & DRR Policy and  actions.  
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Climate 
Change 

Strategies 2014-
2020 

Targets  Performance Indicators Key 
Implementing 
Agencies/Partner
s 

CC1: Support the implementation of the National Climate Change & Disaster  Risk 
Reduction Policy and National CCA & DRR Policy and  actions 

Climate 
Change 
and DRRR 
Policy 

Support the 
implementatio
n of the  
CCDRR 
Policy 

Ensure that DEPC plays 
a facilitating role in 
creating the “enabling 
environment” for the 
implementation of the 
National Climate 
Change & Disaster Risk 
Reduction Policy and its 
Action Plan.  

 

Support the NAB and 
PMU in articulating 
national goals and the 
government’s priorities 
in terms of climate 
change adaptation and 
disaster risk reduction to 
find the appropriate 
funding opportunities 

 

Enhance 
communication, 
collaboration and 
harmonization among 
the DEPC, the NAB and 
the PMU.  

Coordinated work on 
implementation of 
work. 

 

 

 

 

 

Secure funding for 
environment and CC 
work.  

 

 

 

 

 

 

 

 

Communication 
system improved.  

 

Ecosystem 
Based 
Adaptation 
Approach 

Support other 
sectors on 
adoption of 
EBA 
approaches to 
prevent effect 
of Climate 
Change 

Promotion of climate-
smart agriculture 
practices that take into 
consideration land 
suitability, upstream and 
downstream impacts and 
environmental 
sustainability  

 

Promote the re-
diversification of crops 

Sound agricultural 
practices 
implemented. 

 

 

 

 

 

Re-diversification of 
corps and trees 

DEPC, DARD, 
DoF, VMGD, 
NDMO, NAB, 
PMU 
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and trees that hold 
climate resilience and 
contribute important 
ecosystem services 

 

Expand and explore 
local, provincial and 
national participation 
and involvement in 
climate change 
mitigation programs that 
enhance ecosystem 
functioning such as 
REDD+  

Promote and enable 
ecosystem-based 
adaptation that is rooted 
in traditional practices 

 

 Introduction and 
improvement of climate 
resilient crops 

 

Collect and share 
information on plant and 
animal varieties adapted 
to local environmental 
conditions and support 
the activities of the 
Farmer’s Support 
Association (FSA) 

 

Climate change 
elements in school 
curricula highlight 
potential environmental 
threats and opportunities 
within development 

implemented. 

 

 

 

REDD + activities 
progressed. 

 

 

 

 

 

Traditional practices 
used in EBA and CC 
management.  
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Ensure that national 
climate change 
monitoring and 
evaluation frameworks 
include environmental 
indicators 

 

 



Vanuatu DEPC  - National Environment Policy & Implementation Plan 
 

41 | P a g e  
 

 
Chapter 7: Environment Governance and Education 
 
Environmental governance includes the multi-level interactions among the state, the market and 
civil society, in the formulation and implementation of policies in response to environment-
related demands and inputs for the purpose of attaining environmentally-sustainable 
development. Environmental governance encompasses the connection of people to the 
ecosystems in which they live.  The environment in these terms includes urban areas and rural 
communities as well as economic and political factors, embedding this system in all levels of 
decision-making and action. 
 
The policy objectives and directives considered under this goal aim to improve the 
environmental decision making institutions and the coordination mechanisms among all the 
stakeholders.  This goal also aims to effectively and creatively increase environmental capacity, 
knowledge and awareness.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Policy Objectives 

PO 1:  Reviews of  regulations, legislations and policies   to go in line  with 
 growth and development in Vanuatu 

PO 2: Strong environmental communication and coordination mechanisms 
 among national and local government, civil society, the private sector 
 and communities are established 

PO 3:  Environmental stakeholders broadly aware of and have the capacity to 
 participate and engage in environmental management and sustainable 
 development activities 

PO 4:  Environmental monitoring, evaluation and research highly relevant 
 with open and transparent data sharing among agencies  

PO 5:  Vanuatu has a high institutional capacity to meet its environmental 
 obligations within international conventions and treaties (CBD, 
 UNFCCC, etc.) 
 

PO 6 : Educate the People of Vanuatu on the national environmental 
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National Implementation Plan 
 
To strengthen national capacity and institutional frameworks for environmental planning and 
monitoring, management and sustainable development   
 
Environment 
Governance 

Strategies 2014-2020 Targets  Performance 
Indicators 

Key 
Implementing 
Agencies/Partne
rs 

Legal and 
Policy 
Framework 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Develop and revise 
legislations and 
polices and 
mainstream 
environment 
consideration into 
Government 
activities.  

 
 

DEPC actively 

engages in policy and 

legislation 

development, review 

and implementation 

across GoV 

 

 

 

 

Gender action plan on 

environment 

developed  by 2017 

Reviewed legislation 
and regulations and 
polices passed in 
Parliament.  
 
Environment plans 
and policies   
mainstreamed into 
Government 
activities. 
 
Ratification of 
MEAs.   
 
 
Endorsed Gender 
plan and mainstream 
gender into all 
environment 
activities.  
 
 
 
 
 
 
 
 
 

Ministry of 
Environment 
and 
Conservation, 
SGs Office, 
Line Ministries, 
DPP Office, , 
Business 
Community, 
Solicitor 
General's 
Office, National 
Planning 
Environment 
NGOs, 
Churches, 
Youth Club, 
Public, 
Customs, 
Ministry of 
Finance. 

Development of a 

risk management 

plan with 

emergency 

response plan that 

include natural 

disaster.  2018 

Risk management 
plan and Emergency 
response plan in 
place 2018.  
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Review and 

publish NEIP and 

SOE report ten 

yearly.   

Government endorse 
10 yearly SOE 
development with 
NEPIP.     

EG 2: Establish an effective and efficient Enforcement systems of Environment Laws 
Enforcement Effective and 

Efficient 
Enforcement of 
Environment Laws  

 
 
 
 

 
 

Delegation of 
powers under the 
environmental 
legislations and 
regulations in 
2016- 2019.  

Powers transferred to 
other agencies and 
enforcement in 
process.  
 
 
 

Ministry of 
Environment 
and 
Conservation, 
Ministry of 
Health, Solicitor 
General's 
Office, Police 
Department. 

 Undertake 

annual training 

on enforcement 

of laws and 

prosecution of 

cases. 

Number trainings 
organised and 
registry of 
enforcement officers 
gazetted.  
 
 
 

Increase fines in 
all existing 
regulations and 
legislations 
during the review 
process. 
  

Fines increased and 
enforced.  



Vanuatu DEPC  - National Environment Policy & Implementation Plan 
 

44 | P a g e  
 

Environment 
Impact 
assessment 
regulations 
training on 
sectors 2018.     

 
 

 

EIA Process well 
understood by all 
partners and SEA 
used as tools for 
planning and 
decision making.  

EG 3: Effective and efficient knowledge management, education and awareness systems.  
Knowledge 
management, 
education and 
awareness.  

Improve knowledge 
management, education 
and awareness.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

Environment to be 
included in all 
Ministry-wide 
knowledge 
management, 
education and 
awareness activities 
 
Encourage the 
consolidation of 
existing 
environmental 
information 
 
Develop strategic 
partnerships with 
NGOs involved in 
environmental 
activities 
 
 

Information easily 
available and 
accessible with 
database in place 
2017. 
 
 
 
Established Library 
for DEPC. 
 
Improved teaching 
tools. 
 
Vanuatu-appropriate 
environmental 
education topics into 
formal school 
curricula 
incorporated 
 
Yearly environment 
awareness.  
 

Ministry of 
Environment 
and 
Conservation, 
Ministry of 
Education 
(MoE), Ministry 
of Health, 
Ministry of 
Youth and 
Sports,  
Municipal 
Councils, 
Tourism 
Association, 
Business 
Community, 
National 
Planning 
Customs, 
Ministry of 
Finance, Donor, 
Ministry of 
Information, 
Media 
providers.  Improvement of filing 

and information 
system with the 
DEPC.  
 

Improved filing 
system. 
 
 
 

         Integrate 
environmental 
information into 
broader Ministry 
websites 
 

Upgraded website 
every second year.  
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Establish a Public and 
Media Unit for 
Environment in 2016. 
 
 
 

More environment 
awareness and 
education activities 
going out through 
the Public/Media 
unit in place.   
 

Develop and 
communication plan 
in 2015.  
 

Communication plan 
in place. 
 
 

Provision of quality 
information and 
education services.   
 
 

Links to school 
curriculum. 
Increase awareness 
products.   
 

Database systems to 
be developed by 2018 
to include 
environment baseline 
and M&E data for 
predefined indicators.  
 

Central database 
system established. 
and information 
available to all 
stakeholders. eg 
 
Research data and 
information.    
 
 
 
 
 

EG 4:  Sustainable Financing 
Sustainable 
Financing 

Create a sustainable 
financing systems to 
better implement 
environmental programs, 
activities and projects.  

Set up an 
Environment  Trust 
fund in 2017. 
 

Trust Fund in 
operation. 
 
 

Ministry of 
Environment 
and 
Conservation, 
Ministry of 
Education 
(MoE), Ministry 
of Health, 
Ministry of 
Youth and 
Sports,  
Municipal 
Councils, 
Tourism 

Create the following 
levies; 
 
*Green Levy 2016 
*Departure Tax 2016 
*Container Deposit 
2018 
 

Levies established 
through regulations 
etc.   
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Yearly Compliance 
Campaigns to 
Environment 
Legislations and 
regulation. 
 

Fees collected from 
non-compliance. 
 
Non compliance 
reduced. 
 
Cost recovery for all 
EIA functions 
 
 

Association, 
Business 
Community, 
National 
Planning 
Customs, 
Ministry of 
Finance, Donor, 
Ministry of 
Information, 
Media 
providers. 

 
Develop partnership 
through MOUs with  
private sectors - 
Yearly 
   

  

Private sectors 
engagement.  
 
Partnership with 
DEPC established 
with agreements 
implemented. . 
 

Secure funding from 
the Climate Change 
division Green 
Climate Fund or 
Adaptation fund by 
2017 

Project proposal 
developed and 
submitted.  

EG 5: Capacity Building Programs to be implemented with the Ministry  
Capacity 
Building 

 
DEPC Reorganisation 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

. Set up a New 
Organizational 
Structure for DEPC 
 
 

 Approved structure 
with new positions 
and roles and 
responsibilities.  
 

Ministry of 
Environment 
and 
Conservation, 
Ministry of 
Education 
(MoE), Ministry 
of Health, 
Ministry of 
Youth and 
Sports,  
Municipal 
Councils, 
Tourism 
Association, 
Business 
Community, 
National 
Planning, 
Ministry of 

 Amend Environment 
and Conservation Act 
to make provision for 
the establishment of 
the National 
Environment 
Advisory Committee 
in 2015.  
 
 
 
 
 
 
 

National 
Environment 
Advisory Committee 
established with 
clear functions and 
roles under the 
Environment and 
Conservation Act.  
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Establish 
Environment 
extension Officers to 
serve in Provinces by 
2015/17. 

Environment 
Extension Officers 
established with 
required resources 
such as office space, 
finance, etc. .  
 
 
 
 
 
 
 
 
  

Finance, Donor, 
Ministry of 
information¸ 
Provincial 
Council.  

Arrange with SPREP to 
facilitate training on 
Environment programs.  
 

Environment training 
programs developed 
and sent to SPREP in 
2016.  

Training 
implemented from 
2015.  

Enforcement and 
Inspection training of 
DEPC Staff 
 
 
 
 

Enforcement and 
Inspection training 
plan to be developed 
by 2017 for 5 years.  

Yearly enforcement 
and inspection 
training in 
implemented from 
2015 and to be 
carried out yearly.  

Establish exchange 
program with other 
PICs/Volunteers and 
other Councils. 
 

Exchange program 
approved by 
Government and 
implemented once a 
year.    

Exchange program 
implemented.  

Development of formal 
training plan  for DEPC 
staff based on needs 
analysis eg IT, 
Environment 
management,  
prosecution etc. 
 
.  
 
 
 

Staff identified yearly 
to attend required 
training.  

Increase in 
knowledge and 
effective 
contribution towards 
DEPC plans and 
programs.    

EG 6: Commitments to Regional and International Multilateral Environment Agreements effectively 
implemented  
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Sub Regional, 
Regional and 
International 
Multilateral 
Agreements.  

Review and Implement 
Government 
commitment to sub 
regional, regional and 
MEA. 
 

Effective 
participation in MEA 
COP  - yearly. 
 
 
 
 
 
 
 
 

Positive growth in 
terms capacity in the 
area of finance, 
technology, and 
policy development 
and projects. 
 

Ministry of 
Environment 
and 
Conservation, 
Ministry of 
Education 
(MoE), Ministry 
of Health, 
Ministry of 
Youth and 
Sports,  
Municipal 
Councils, 
Tourism 
Association, 
Business 
Community, 
National 
Planning , 
Ministry of 
Finance, Donor 

More aware on 
international treaties 
and obligations 
 
Treaties reviewed 
and actioned. 
 

Utilise opportunity 
offered by regional 
organisation such as 
SPREP,PIFS, etc. 
 

Project support  
implementation from 
regional 
organisation. 
 

Support Climate 
Change Division  
MSG Leaders 
Declaration on 
Environment and 
Climate Change.   

Implementation of 
MSG Leaders 
Declaration on 
Environment and CC 
projects.  
 
.  
  

EG 7: Effective monitoring and Reporting.  
State of 
Environment 
Reporting. 

Develop SOE every 10/5 
years. 

SOE Developed in 
2014 
 

SOE developed by 
2015.  
 

DEPC, Ministry 
of Education 
(MoE), Ministry 
of Health, 
Ministry of 
Youth and 
Sports,  
Municipal 

NEPIP Report in 
2014/15 
 
 
 

Implementation of 
NEIP in line with 
National Strategic 
Development Plan. 
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Monitoring and 
Evaluation Unit 

Setting up of 
monitoring unit to 
monitoring and 
evaluate reports, 
projects, plans and 
operation of the 
DEPC.  
 

Councils, 
Tourism 
Association, 
Business 
Community, 
Solicitor 
General's 
Office, National 
Planning 
Customs, 
Ministry of 
Finance, Donor 
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Chapter 8: Green Growth & Clean Development 
 
Green growth is defined as an approach towards “fostering economic growth and 
development, while ensuring that natural assets continue to provide the resources 
and environmental services on which our well-being relies. And also “the process 
of reconfiguring businesses and infrastructure to deliver better returns on natural, 
human and economic capital investment, while at the same time reducing GHG 
emissions, extracting and using less natural resources, creating less waste and 
reducing social disparities.” 
 
Development underpins the well-being and economic performance of any nation 
and is usually measured through the Gross Domestic Product (GDP) and the 
Human Development Index (HDI). Development and economic growth are thus 
vital to ensure decent living standards and to stimulate innovation, creativity and 
social cohesion within the broader society. But, at the same time, growth can’t 
come at the expense of the environment as any developed country also seeks to 
allow all its citizens to enjoy a free and healthy life in a safe environment. Green 
growth embodies this balanced approach of growing economically while 
preserving the environment. It recognizes the unsustainability of the traditional 
growth paradigm and identifies new ways of reducing environmental impacts of 
growth through regulation and market-based mechanisms that place a cost on 
unsustainable practices. 
  
Vanuatu has a wide range of natural resources and the use of these will largely 
contribute to raising incomes and creating employment. It is therefore critical to 
ensure their sustainable extraction and management and put the environment at the 
forefront of any development project.  
The Republic of Vanuatu seeks to transform and rebalance its development 
approach supported equally by economic, social, cultural and environmental 
pillars.  This document reflects the strategic guidance towards ensuring the 
environmental pillar is fully integrated into the national Green Growth 
development agenda.  
 

In-line with other members of the Melanesian Spearhead Group (MSG), Vanuatu’s 
green growth strategies and clean development mechanisms will contribute to a 
larger framework for regional Green Growth through a series of national 
consultations and regular assessments of the country’s green development targets 
and initiatives.   
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Implementation Plan 
 
Green 

Growth  

       Strategies 2014-2020 Targets  Performance 

Indicators 

Key 

Implementing 

Agencies/Partne

rs 

GG 1: Sustainable resources energy. 

New and 
Sustainable 
source of Energy 

Support 
Department of 
Energy on 
development of 
new and 
sustainable 
energy. 

Support DoE in the 
development of 
electrical 
appliances 
labelling. 

Support 
Development  
Minimum Energy 
Performance 
Standards 
(MEPS) 
 
Develop the 
Public Institution 
Electrification 
Scheme (PIES) 
 

Appliance 
Labeling policy 
endorsed and 
adopted. 
 
 
URA Act amended 
and  include 
environmental 
safeguards and 
mandate 
 
Implement a 
renewable energy 
portfolio standard 
and reduce fossil 
fuel based energy 
consumption.  

Department of 
Energy, 
Department of 
Environment, 
CC Division, 
Physical 
Planning. 

Policy Objectives 

PO 1: New and sustainable sources of energy are explored and eco-efficient 
 mechanisms are put in place to optimize energy consumption and meet 
 mitigation and pollution objectives 

PO 2: Infrastructure in Vanuatu is well planned and eco-efficient (does not 
 unsustainably impact the environment)  

PO 3:  Planning for Green Growth is integrated across sectors and strives towards 
 balanced and sustainable development 
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Amend the URA 
Act to include 
environmental 
safeguards and 
mandate 
 
 
Develop and 
implement a 
renewable energy 
portfolio standard 
and reduce fossil 
fuel based energy 
consumption by 
fostering the 
development of 
renewable energy: 
achieving the 
target of 65% of 
utility-generated 
electricity from 
renewable 
resources by 2020 
 
Develop technical 
standards on the 
quality of 
imported material 
including 
maintenance 
standards for solar 
PV and other 
renewable energy 
related equipment 
 
Develop 
Petroleum and 
LPG operating 
standards that  
must clearly set 
out environmental 

 
 
 
 
 
 
Standard on 
quality on energy 
products endorsed 
and implemented.  
 
 
 
 
 
 
 
Petroleum and 
LPG operating 
standard endorsed. 
 
 
 
 
 
 
 
 
 
 
Standard endorsed 
and adopted. 
 
 
 
 
 
 
 
 
 
Performance and 
safety benchmarks 
endorsed.   
 
 

Comment [MR1]: All gases or only one ? 
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performance and 
safety 
benchmarks, and 
link performance 
on these standards 
to license renewal 
 
Promote the use 
of highly energy 
efficient LEDs for 
lighting 
 
Develop 
voluntary 
agreements 
between 
government and 
industry to 
overcome 
resistance to 
investing in 
improved energy 
efficiency 

 
 
 
 
 
 
 
 
LED light used 
 
 
 
 
Voluntary 
agreements 
endorsed and 
implemented.  

GG 2: Eco-efficient infrastructure. 
Well Planned & 
Eco-efficient 
infrastructure 

Support PWD on 
eco-efficient 
infrastructure.  

Review the 
Vanuatu 
Infrastructure 
Master Plan 
(VIMP) to ensure 
that it considers 
environmental 
risks and 
opportunities and 
amend the 
building code 
accordingly  

Develop t specific 
building codes for 
energy-saving and 
environmental 
management 
purposes, using 
renewable 
technologies (e.g 
solar energy), 

Infrastructure  
Master Plan 
reviewed and 
endorsed for 
adoption.  
 
 
 
 
 
 
 
 
Building codes 
endorsed for 
adoption. 

PWD, PPU, 
DEPC, DoTou, 
private sector) 
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amending the 
Building Code 
accordingly 

GG3: Green Growth Framework  
Green Growth  Development of 

Green Growth 
framework 
developed 

Green economy. 
growth policy 
endorsed and 
implemented.  
 
Develop and 
implement eco- 
and low-impact 
tourism guidelines 
 
Revise the 
National 
Investment Policy 
setting out 
strategic 
directions for 
environmentally 
friendly and green 
investment 
 
 
Promote and 
enable foreign 
exchange earnings 
through carbon 
trading (e.g. Clean 
Development 
Mechanism or 
REDD+) 
 
Promote and 
enable private 
sector investment 
in environmental 
development 
initiatives 
 
Create 
partnerships and 
multi entity 
working groups to 
tackle 

Green economy. 
growth policy 
endorsed and 
implemented.  
 
Eco- and low-
impact tourism 
guidelines 
endorsed and 
implemented.  
 
National 
Investment Policy 
revised  and 
implemented 
setting out 
strategic directions 
for 
environmentally 
friendly and green 
investment 
 
Received  foreign 
exchange earnings 
through carbon 
trading (e.g. Clean 
Development 
Mechanism or 
REDD+) 
 
Private sector 
investment in 
environmental 
development 
initiatives 
increased 
 
Partnerships 
established and 
multi entity 
working groups to 
tackle environment 

(DOT,DEPC,PV
MC, SLGC 
/JICA/WSB for 
Port Vila greening 
, DoE, DSPPAC, 
PMO, Physical 
Planning) 
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environment 
planning  

 

 

Require that 
donors’ 
interventions in 
power generation 
is exclusively 
focused on 
renewable 
sources (in line 
with the national 
energy road-map 
and the broader 
climate change 
agenda)  

Ensure that all 
government 
policies and 
frameworks (e.g. 
energy sector 
framework) 
outline their 
consideration of 
environmental 
issues, indigenous 
peoples’ rights, 
land issues, and 
resource rights  

planning  

 

Secure more 
donor on 
renewable  power 
generation is 
exclusively 
focused on 
renewable sources 
(in line with the 
national energy 
road-map and the 
broader climate 
change agenda)  

 
 
 
Environment, 
indigenous 
peoples’ rights, 
land issues, and 
resource rights 
mainstreamed into 
all government 
policies.  
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Chapter  9 : Financing and Economic Instruments 
 
Sound environmental protection and management require sustainable financing. The 
Government budget is the single largest source of funding for protection and conservation of the 
environment and natural resources. However, the current allocation to environment and natural 
resources is inadequate. As such, there is an urgent need to complement Government funding by 
harnessing additional funding from multilateral funding mechanisms, development partners, 
private sector and civil society organizations.  
 
Government aim is to broaden the range of financial instruments used in the implementation of 
environment policies. The NEPIP is to promote economic instruments and market incentives that 
will bear upon individuals behaviors and lifestyles. These include: 
 
1. Deposit/refund taxes for beverages containers 
2. Tax for energy consumption 
3. Fuel tax 
4. Polluter pays principals 
5. Establishing the Environment Trust Account.  
 
The recent Government support to  reform  the DEPC    will contribute to the effective 
implementation of the Vanuatu NEMS. However, DEPC will still require  strengthening in terms 
of human resources capacity, finance and technology to name a few. The support of  the wider 
network of partner agencies and stakeholders, whose portfolios overlap with enhancing and 
supporting the environment protection and management portfolio is vital.  

 
The Vanuatu NEMS will assist in identifying key areas where funding proposals for donor 
partners. It will also serve as a useful guide through which donors, regional and United Nations 
organisations and other partners can design their contributions and assistance to protect and 
manage Vanuatu’s environment.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Policy Objectives 

PO 1:  Adequate, sound, realistic and viable budgets and finance for environment    
protection and management through the annual Government budgetary  
allocation that support the DEPC and nationwide environment  initiatives. 

 
PO 2:  Promote participation of the individuals, civil society organisations, and the   

 private  sectors in environmental protection through fiscal incentives and    
 voluntary agreements  pegged on environment  performance indicators. 

 
PO 3:   Broaden the revenue and funding base to ensure the financial   

 sustainability of  environmental management institutions.    
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Implementation Plan: 
 
To establish an adequate and sound financial resources for the management and protection of 
environment.   
 

Financial and 
Economic 
Instruments 

Strategies 2016-2030 Targets  Performance Indicators Key 
Implement
ing 
Agencies/
Partners 

FEI.1:   Adequate, sound, realistic and viable budgets and finance for environment.     

Annual 
Budget 
Allocation 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Sufficient Operation 
and Capital Budget 
provisions by 
Government.    

Yearly budget 
review and 
submission to 
Cabinet to address 
all NEPIP  
 
 
Minimize 
environmental 
budget shortfalls 
by developing 
Medium Term 
Expenditure 
Frameworks. 
 
Catalogue and 
analyse the 
effectiveness of 
past and present 
funding sources 
and strategies  

Support from 
Government with 
the approval of 
correct budget for 
program 
implementation. 
 
Improved DEPC 
budget 
submissions by 
emphasizing 
provision of 
sufficient 
information to 
justify increases in 
budget  

Increase of  
minimal 
operational budget 
of 20 000 000 
vatus  
 
Budget 
effectiveness 
report annually 
produced.  
 
 

Department of 
Environment 
and 
Conservation, 
Ministry , 
PMO, 
Ministry of 
Finance. 
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FEI 2: Promote participation of the individuals, civil society organisations, and the private sectors in 

environmental protection through fiscal incentives and financial agreements pegged on environment 
performance programmes. .   

 
Partnership 
with 
individuals, 
civil society 
organisation, 
and the 
private 
sectors. 

Establish partnership 
with individuals, civil 
society organisation, and 
the private sectors, 
donors. . 
 
 
 
 
 
 
 
 
 

 

Minimize 
fragmentation of 
donor activities 
by implementing 
sector wide 
approach  

 

Attract donor 
agencies’ support 
through timely 
reports and better 
project 
coordination and 
implementation,  

 

Sectors 
coordination on 
implementation of 
donor funded 
projects.  
 
Set up of donor 
funding working 
team.  
 
More donor 
support towards 
implementation of 
NEPIP.  
 
Developed 
partnership through 
MOUs with  private 
sectors and donors.   
 

Department of 
Environment 
and 
Conservation, 
Ministry of 
Finance, Donor 
and partners. 

 
FEI.3:  Broaden the revenue and funding base to ensure the financial sustainability of  

environmental management.  
 
 
Sustainable 
Financing 

Create a sustainable 
financing systems to 
better implement 
environmental 
programs, activities 
and projects 

Set up an 

Environment  

Trust fund in 

2017. 

Create the 
following levies; 
 
*Green Levy 2016 
*Departure Tax 
2016 
*Container Deposit 
2018 
 

Trust Fund in 
operation. 
 
 

Levies established 
through 
regulations etc.eg. 
1000 vt 
environmental 
management levy 
on all visitors to 
Vanuatu) 

   

Department of 
Environment 
and 
Conservation, 
Ministry of 
Finance, Donor 
and partners. 
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Yearly Compliance 

Campaigns to 

Environment 

Legislations and 

regulation. 

 

Fees collected 
from non-
compliance. 
 
Non compliance 
reduced. 
 
Cost recovery for 
all EIA functions 
 

Create a sustainable 

financing system 

for climate change 

activities within 

DEPC and support 

CC Division.  

Sustainable 
financing system 
for climate change 
activities created.  
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Chapter 10: Policy Implementation and Monitoring. 
 
The main responsibility for following up the NEPIP and ensuring their realization 
rests with the Government through the Department of Environment Protection and 
Conservation. The proposed implementation plan and actions will require active 
participation of stakeholders at all levels.  
 
Integration of environmental considerations in all national and relevant sectoral 
policies, planning and development processes is critical if this Policy is to achieve 
its goal and objectives. In order to operationalize these, the ministry responsible for 
the environment has to take the leadership role in ensuring that all national and all 
sectoral policy planning and development processes mainstream environmental 
considerations. 
 
The NEPIP involves many different groups, including Government agencies at 
local, national and regional levels, private sector, civil society organizations, local 
communities and the public. 
 
Enforcement is important in order to create a climate in which the stakeholders will 
have clear incentives to make use of the opportunities and resources provided. The 
following specific actions will be taken 
 

Strategic impacts indicators will be defined as part of Vanuatu's State of the 
Environment Report (SoE) monitoring and reviewing system. Strategic priorities 
have been defined in the policy for organising and building the capacities of DEPC 
to effectively monitor and evaluate the Vanuatu NEPIP at both the operational 
performance and strategic impact levels. 
 
 

In this regard, the following  of strategic actions will guide the implementation of 
this Policy 
 
1.  Ensure synergies between National and County Development planning and 
 integrate  environmental considerations in relevant sectoral and cross-
 sectoral policies, laws, planning  and development process 
2.  Strengthen the capacity of the Directorate of Environment under the ministry 
 responsible for  environment to play the oversight role of monitoring the 
 implementation of the National  Environment Policy 
3.  Develop and implement public private partnership in environmental 
 management. 
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4.  Operational performance indicators are defined in the  strategic priorities are 
 to be monitored and reviewed annually by  DEPC and  the Government 
 monitoring unit.  
 
The  Government support to  reform  the DEPC will  contribute to the effective 
implementation of the Vanuatu NEP. However, DEPC will require  more 
strengthening in terms of human resources capacity, finance and technology. The 
support of  the wider network of partner agencies and stakeholders, whose 
portfolios overlap with enhancing and supporting the environment protection and 
management portfolio are vital.  
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Annexes: 

Annex 1: Environment Laws in Vanuatu 

No: Environment Law Enforcement Agency 

1 Animal Importation and Quarantine Act 

[Cap 201] and Regulations 

Bio-security 

2 Plant Protection Act [Cap 239] Biosecurity 

3 Quarantine Act [Cap 1] Health 

4 Pesticides (Control) Act No. 11 of 1983 

[Cap 226] 

Agriculture 

5 Fisheries Act No. 10 of 2014 Fisheries 

6 Forestry Act No. 26 of 2001 [Cap 276] 
 

Forestry 

7 Shipping Act [Cap 53] Marine 

8 Maritime Act [Cap 131] Maritime 

9 Land Reform Act [Cap 123] Lands 

10 Plant Protection Act No. 14 of 1997 [Cap 

239] 

Biosecurity 

11 Forestry Rights Registration and Timber 

Harvest Guarantee Act [Cap 265] 

Forestry 

12 Physical Planning Act [Cap 193] Local 

Authorities/Councils 

13 Foreshore Development [Cap 90] Lands 

14 Forestry Rights Registration and Timber 

Harvest Guarantee Act [Cap 265] 

Forestry 

15 Petroleum (Exploration and Production) 

Act No. 13 of 1993 [Cap 227] 

Energy 

16 Quarry Act No. 9 of 2013 
 

Mineral 
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17 Geothermal Energy [Cap 197] Energy 

18 Land Reform [Cap 123] Lands 

19 Water Resources Management [Cap 281] Water 

20 Derelict Vessels (Disposal) [Cap 9] Maritime 

21 Meteorology Act No. 4 of 1989 [Cap 

204] 

Meteorology 

22 National Disaster Act No. 31 of 2000 

[Cap 267] 

Disaster Management 

23 Mines and Minerals [Cap 190] Minerals 

24 Preservation of Sites and Artefacts [Cap 

39] 

Culture 
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Annex 2: Multilateral Environment Agreements (MEA) Ratified by the 

Government of Vanuatu 

MEA Date Ratified Focal Point 

Convention of Biologicla 

Diversity 

2014 DEPC 

Stockholm Convention on 

Persistent Organic 

Pollutants 

2005 DEPC 

Convention on 

International Trade in 

Endangered Species of 

Wild Fauna and Flora 

(CITES) 

1999 Management Authority: 

DEPC 

Scientific Authority: 

Department of Fisheries 

and Department of 

Forests 

United Nations 

Convention to Combat 

Desertification in those 

Countries Experiencing 

Serious Drought and/or 

Desertification 

1999 DEPC 

Nagoya Protocoal 1989 DEPC 

Waigani Convention 1994 DEPC 

Vienna Convention 1994 DEPC 

Montreal Protocol 1994 DEPC 
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Annex 3: Definitions 

Strategic Plan:  The DEPC Strategic Plan (SP) is a document, (the output from the SP Process),  
   to be used to inform us about the Vision, Mission, long term goals, objectives,  
   and the ‘big picture actions’ the team needs to implement to achieve these goals. 
  
Strategy:   The identification of a set of the basic long-term goals and objectives of an  
   organisation/activity setting a clear course of action with the allocation of  
   resources necessary for carrying out these goals". Strategy is about shaping the  
   future” ie ‘Climate Change Strategy’. A strategy can be the first step before the  
   plan.  
 
Plan:    A plan can be a diagram or a list of steps; with the timing and resources (clearly  
   defined) to be used, to achieve an objective. A plan can be both informal and  
   formal. A plan is an important management tool.  
 
Environmental  The EF includes the following instruments—legislation, regulations, policies, 
Framework   MEA’s (Multi lateral Environmental Agreements), MOUs and Framework 
(EF):    Collaboration Agreements. The EF also refers to procedures, guidelines and  
   protocols. 
  
Policy:    A policy is a ‘statement of intent’ and sets out the principles or rules to guide  
   decisions to achieve rational outcomes. A policy is then implemented as a  
   procedure or protocol.  In Vanuatu the Government establishes the Policy and  
   the Ministries develop the procedures and protocols.  Policies are generally  
   adopted by a Board or senior governance body within an organization, whereas  
   the supporting procedures or protocols would be developed and adopted by  
   senior or technical staff.  
 
Governance:   A set of policies, procedures & guidelines as well as roles & responsibilities, that  
   enable  an organisation, to direct, guide, harmonise and control workplace  
   practices to achieve stated goals.  
 
Customer Service:  Customer service is a series of activities designed to increase the level of   
   ‘customer satisfaction’. The importance of customer service may vary by product 
   or service, industry and customer, but for DEPC it is about attending to the  
   customer’s needs at every level. The perception of success of such interactions  
   will be dependent on how well the employees serve their customers. A customer  
   service experience can change the entire perception a customer has of the  
   organization. 
  
Customers: Who are DEPC’s Customers? Government, Ministries, MOLNR, Departments, Provincial  
   Governments, Local Authorities, NGOs, Civil society, CBOs, Communities,  
   Schools, and the general public all who have an interest in environmental  
   matters. 
  
Act: Environmental Protection and Conservation Act: Laws of the Republic of Vanuatu CAP 283 
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Annex 4: Acronyms 

APP   Appendix 
CC   Climate Change 
CCA    Community Protected Area 
DARD   Department of Agriculture and Rural Development 
DoB   Department of Bio-security 
DEPC   Department of Environment Protection and Conservation 
DoC   Department of Customs 
DoE   Department of Energy 
DoEdu   Department of Education 
DoF   Department of Forests 
DoFA   Department of Foreign Affairs 
DoFin   Department of Finance 
DoGMW  Department of Geology, Mines and Water Resources 
DoI   Department of Industry 
DoL   Department of Lands 
DoLiv   Livestock Department 
DoPA   Department of Provincial Affairs 
DoT   Department of Trade & Business Development 
DoTou   Department of Tourism 
DoWA   Department of Women Affairs 
DRR  Disaster Risk Reduction 
DSPPAC  Department of Strategic Planning, Programming and Aid Coordination 
EBA  Ecosystem Based Approach 
EIA Environment Impact Assessment 
EPCA   Environment Protection and Conservation Act 
GEF   Global Environment Facility 
GG   Green Growth 
GHG   Greenhouse Gas Emission 
GIS   Geographic Information System 
GIZ   German Agency for International Cooperation 
OECD   Organisation of Economic Cooperation and Development 
CFC   Chloro-Fluro Carbon 

HCFC   Hydro fluoro Carbon 

MARPOL  International Convention for the Prevention of Pollution    

   from Ships 

MDG   Millennium Development Goal 

MEA   Multilateral Environment Agreement 

MAQFF  Ministry of Agriculture, Quarantine, Forestry and Fisheries 
MESCAL  Mangrove Ecosystem for Climate Change Adaptation & Livelihoods 
MDG   Millennium Development Goals 
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MNCC   Malvatumauri National Council of Chiefs 
MoE   Ministry of Education 
MoF    Ministry of Finance 
MoIPU  Ministry of Infrastructure and Public Works 
MOU   Memorandum of Understanding 
MPA   Marine Protected Area 
MSG   Melanesian Spearhead Group 
NBCS   National Biodiversity Conservation Strategy 
NBSAP  National Biodiversity Strategy and Action Plan 
NAB   National Advisory Board 
NCC   National Council of Chiefs 
NDMO  National Disaster Management Office 
NEP   National Environment Policy 
NFP   National Forest Policy 
NGO   Non Governmental Organisation 
NICMF  National Integrated Coastal Management Framework 
NISTAC  National Invasive Species Technical and Advisory Comittee 
NLF   National Livestock Policy 
NSO   National Statistics Office 
NCSA   National Capacity Self Assessment 

NES   National Environment Strategy 

NGO   Non Government Organisation  

NOU   National Ozone Unit 

ODS   Ozone Depletion Substance 

PA   Protected Area 
PAA   Priority Action Agenda 
PEA   Preliminary Environmental Assessment 
PHD   Ports & Harbour Department 
PMO   Prime Minister’s Office 
PMU   Project Management Unit 
PPU   Physical Planning Unit 
PWD   Public Works Department 
POPs   Persistent Organic Pollutant 

PSIDS   Pacific Small Islands Development State 

SOE   State of Environment Report 

SFM    Sustainable Forest Management 
SPC   Secretariat of the Pacific Community 
SPREP   Secretariat of the Pacific Regional Environment Program 
TAC   Technical Advisory Committee 
UNDP   United Nations Development Programme 
UNEP   United Nations Environment Programme 
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URA   Utilities Regulatory Authority 
UN   United Nation 

UNCBD  United Nation Convention of Biodiversity 

UNCCD  United Nation Convention to Combat Desertification 

UNFCCC  United Nation Convention to Climate Change 

VAC   Vanuatu Agriculture College 
VCC   Vanuatu Council of Chiefs 
VCCC   Vanuatu Christian Council of Churches 
VCCI   Vanuatu Chamber of Commerce and Industry 
VFD   Vanuatu Fisheries Department 
VITE   Vanuatu Institute of Teacher’s Education 
VKS   Vanuatu Cultural Center 
VMGD  Vanuatu Meteorological and Geohazards Department 
VARTC  Vanuatu Agriculture Research Technical Center 
WHO   World Health Organisation 

 
 


	�
	Vanuatu (DEPC) National Environment Policy & Implementation Plan
	Think Environment First - Show the People
	  �     � �FAO
	TABLE OF CONTENT
	FOREWORD
	ACKNOWLEDGEMENT
	The Government of the Republic of Vanuatu  would also like to acknowledge the financial support provided by the Sub-regional office of the Forest and Agriculture Organisation (FAO) in Samoa, UNEP and the UNEP/Multilateral Environment Agreements (MEAs) project for the Africa-Caribbean-Pacific (ACP) which funded the NEPIP development meetings and consultation process. 
	Chapter 1 - Introduction
	1.1 Environment and Development Context.
	1.2 	Rationale for the Vanuatu National Environment Policy  and 	Implementation Plan. 
	The National Environment Policy and its implementation plan has the ambition to create a framework that links already existing environment-related policies, while at the same time providing a roadmap for Vanuatu’s long-term environmental objectives and actions required under the National Sustainable Development Plan (NSDP). The NEP will also help in addressing commitments by  the PSIDS leaders in th SAMOA Pathway and SD Agenda 2030.  Furthermore, not only will such a policy be of great benefit to the entire sector, it will also serve as a strategic guide for the DEPC, enabling the improvement of existing governance, coordination mechanisms, and service delivery. The high-level policy goals define the national focus and priorities for Vanuatu’s environmental action within the next 5 years. The Vanuatu National Assessment Report 2010 revealed  that the Vanuatu's environment quality is rapidly deteriorating and the development of the NEPIP and its implementation plan will assist DEPC in  restoring and rehabilitating the deteriorating environment. The policy  also identifies key stakeholders that will assist in the implementation of its programs and will allow better coordination of core environment activities of the department and its linkages to other sectors policies and plans.   
	The Policy focuses on the  core businesses of the DEPC under its legislations policies, and multilateral environment agreements (MEAs) and its  linkages to other sectors national policies such as Climate Change, Forestry, Energy, Tourism, Education and regional strategies. 
	1.3	Process of Vanuatu NEP and Implementation Plan Formulation
	A national consultation held with the with DEPC and its stakeholders in 2013 was instrumental in indentifying the national priority areas under the DEPC that affect environment protection and management in Vanuatu.  The NEPIP focussed on the core areas of operation of the DEPC and with other sectors.  The NEPIP was formulated through participatory consultative process with DEPC and then twice through government and non-government stakeholders in June and September 2014 and a final meeting with stakeholders in 2015. FAO, UNEP ACP/MEA provided financial support and SPREP through the Australia budget provided finance and technical assistance.   
	�
	Chapter 2: 	Mandate/Scope of NEPIP, Goals, Objective and Basic Principles 
	 VISION: A clean, resilient and sustainable  environment"
	 MISSION: Think Environment First: Show the People.
	GOALS:
	2.2.1	Leadership and Good Governance	
	2.2.2	Collective Responsibility for the Environment
	2.2.3	Indigenous Knowledge, Practices and Innovations
	2.2.4	Integration of the Environment and Development
	Chapter 3:	Conservation of Biological, Ecosystems, Genetic, Human and 			Cultural Diversity 
	Conservation is understood as the sustainable use of natural resources, or consumption at a rate lower than their replacement rate. The focus of conservation is on the needs and interests of people, including biological, cultural, recreational and economic needs.
	A broad interpretation of biodiversity is the variability among living organisms from all sources including, terrestrial, marine and other aquatic ecosystems and the ecological complexes of which they are part; this includes diversity within species, between species and of ecosystems’. 
	The broad biodiversity within the Republic of Vanuatu is declining, due in part to inappropriate land use practices, invasive species, mining, overexploitation of natural resources, pollution, climate change and multiple other factors.  Loss of biodiversity is severely affecting the livelihoods of rural and urban populations. 
	An integral part of the National Sustainable Development Plan (NSDP) and  goal of the Green Growth for the Republic of Vanuatu is the to enhance biodiversity conservation, and avoid loss of biodiversity. To effectively enhance biodiversity conservation, a fully inclusive and coordinated approach is required.  Of crucial importance is the maintenance of traditional and local knowledge and practices as ultimately it is the resource owners and users at the island and village levels who undertake biodiversity conservation and resource management.


	National Implementation Plan
	In-line with other members of the Melanesian Spearhead Group (MSG), Vanuatu’s green growth strategies and clean development mechanisms will contribute to a larger framework for regional Green Growth through a series of national consultations and regular assessments of the country’s green development targets and initiatives.  

	�
	Act: Environmental Protection and Conservation Act: Laws of the Republic of Vanuatu CAP 283
	Annex 4: Acronyms

